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Disclaimer
Statements made in this presentation regarding IIJ’s or managements’ intentions, beliefs, expectations, or predictions for the future are forward-looking statements that are based on IIJ’s and 

managements’ current expectations, assumptions, estimates and projections about its business and the industry. These forward-looking statements, such as statements regarding revenues, operating and 

net profitability are subject to various risks, uncertainties and other factors that could cause IIJ’s actual results to differ materially from those contained in any forward-looking statement.
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FY25 Overview and Progress of the Current Mid-term Plan
Unit: JPY/¥ billion (bn),+%

YoY = Year over year comparison

Net Profit :

“Profit for the period attributable to owners of the parent
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FY26 Business Plan Unit: JPY/¥ billion (bn), +%, YoY = Year over year comparison

Net Profit is “Profit for the period attributable to owners of the parent
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Accelerating IIJ's Business Strategy with AI
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AI-Related Initiatives to Date

AI Implementation Office*¹

Strong execution of AI 

strategy through a 

company-wide task force 

from formulation to 

implementation 

Serves as the core of IIJ's technology development for AI 

applications
(New IIJ service models, AI-driven development, AI platform development, AI 

backbone development)

AI Business Development Office

Development of AI solutions for customers

Joint development of an AI platform with PFCI*²

AI Utilization Working Group
Working Group activities commenced in January 2024. 

Company-wide information sharing on the use of generative 

AI. Establishment of guidelines and frameworks for 

generative AI utilization

AI Data Center

Shiroi DCC 3
rd

site, featuring liquid-cooling ready design for 

AI infrastructure, is scheduled to launch in FY2026. IIJ has 

also launched DX edge Cool Cube*³, a modular edge data 

center for AI infrastructure.

*¹ Established in November 2024 as the AI Implementation Lab (renamed in April 2026)

*² PFCI: Preferred Computing Infrastructure, Inc. — a joint venture established in January 2025 by IIJ, Preferred Networks, Inc. (PFN), and Mitsubishi Corporation to provide cloud services for AI, with service launch in April 2026.

*³ Jointly developed with Kawamura Electric Inc. (sales commenced in March 2026)

5



©Internet Initiative Japan Inc.

Fundamental Approach to AI Strategy

The advanced technical and 

operational capabilities that IIJ has 

cultivated over many years have 

been underpinned by the hands-on 

experience and judgment of our 

people on the front lines. We are 

leveraging AI to transform this 

"individual tacit knowledge" into 

"corporate assets."

From Individual Tacit 

Knowledge to 

Corporate Assets

IIJ offers a portfolio of over 100 network 

services. By leveraging AI not only to 

streamline development and operations, 

but also to restructure these services on 

an AI-driven foundation, we aim to 

deliver the flexibility to respond agilely to 

evolving customer needs.

Driving Efficiency and 

Creating Added Value 

across Diversifying 

Network Services

For IIJ, AI is not merely a tool for operational efficiency or an add-on feature to selected 

services — it is being embedded as a foundational technology underpinning our entire 

business operations.

Unlike the workforce reduction 

approach commonly taken by 

Western companies pursuing AI-

driven efficiency, our objective is to 

deliver greater value, more advanced 

and at greater speed, with the same 

workforce.

Maximizing 

Employee Potential
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Unlocking Unlimited Potential of IIJ’s 

Technological Capabilities with AI.

Toward New Value Creation 

Transforming IIJ's tacit, individual-held expertise 

into AI-powered assets that scale and leverage

Turning Expertise into Assets

Through the harmony of AI and people, service 

development, operations, and business processes 

evolve continuously.

AI-First Continuous Evolution

IIJ will be reborn as an AI-native provider of social infrastructure and services.
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Four Core Elements Driving the Execution of Company-Wide AI Strategy

AI-Native Service Architecture

Built on a microservices foundation, services are redesigned with AI 

embedded across all phases — design, development, operations, and 

improvement — enabling flexible response to changing customer 

requirements and service reconfiguration. AIOps* is positioned not as a 

means of "efficiency," but as a source of service differentiation.
*AIOps: An approach that leverages AI to advance operational capabilities.

Company-Wide Common AI Platform

Provide a standardized AI environment across the entire company to prevent 

fragmented, department-by-department AI deployments. A common 

foundation with built-in authentication, authorization, monitoring, 

logging, and governance. It features a dynamic AI agent execution 

environment, AI security capabilities to prevent sensitive data leakage, and 

integration with internal systems.

AI-Driven Development & AI-Driven Operations 

(Internal First)

IIJ itself becomes the foremost user and proving ground of AI, redesigning 

and implementing development, operations, sales, and administrative 

functions on an AI-first basis. By codifying business knowledge and 

operational know-how into reusable assets through AI, we maximize 

employee leverage.

AI-Ready Data Infrastructure

Mutual 

Integration
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Standardize data collection, processing, masking, and identity management. 

IIJ is to develop and deploy company-wide new data preparation 

process that serves as the foundation for AI utilization. By aggregating 

and structuring business data scattered across cloud and internal systems, 

IIJ continuously supplies AI-ready data that can be used across the 

organization.
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Advancing IIJ's Offering Model with AI
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DevelopmentDelivery Operation
Operation and 

Maintenance
Implementation

As a network services provider, IIJ aims to create added value through AI-native service offerings 

and capture the transformative benefits of AI
Target about 30% of the company-wide works to be replaced by AI by the end of FY2029

System Integration (SI)

Back-Office

Network Equipment & Hardware Network Service Infrastructure Internet Backbone

Network EngineersSystems Engineers

Software

Network Services
Delivering added value for 

customers’ SI needs through AI

AI-Enabled productivity gains in 

SI implementation and operations

AI-Enabled service 

delivery: advancing 

operations and 

creating added value 
(AI Orchestration)

AI-Enabled productivity gains in

network services development 

and operations

AI-Enabled productivity gains 

in back-office operations
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Strategic Focus Areas
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Security
AI-Native Cybersecurity

AI technology is evolving at an extraordinary pace, advancing far beyond the speed 

and scale of human capacity — surpassing the limits of human judgment and 

traditional rule-based security operations.

The emergence of new AI is fundamentally reshaping how vulnerabilities are 

addressed, and similar transformation is now required at every stage of the security 

lifecycle.

IIJ recognizes the evolution of AI as a fundamental premise of today's environment, 

and as a social infrastructure provider, we are committed to delivering safe and 

sustainable services on an ongoing basis.

✓ Technological adaptation and analysis for emerging threats

✓ In addition, by integrating into AI the insights, technical information, and decision-

making criteria accumulated through years of security operations, we aim to realize 

autonomous security operations capable of responding to emerging threats.

✓ Furthermore, we will leverage these capabilities to advance our consulting and 

security services, providing customers with countermeasures against emerging threats 

to their systems.

Technological adaptation & security service 

enhancement
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Backbone
AI Backbone

Rather than competing in the development of AI models, IIJ will focus 

on providing the infrastructure that enables AI to operate safely 

and continuously, positioning itself as a provider of social 

infrastructure for the AI era.

✓ Network: High-capacity and low-latency network for AI

✓ Cloud: Sovereign cloud for AI and services integrated with PFCI* 

(AI Semiconductors and AI Platform Developed by PFN)

✓ Data Center: Data centers capable of handling the high heat output of AI 

infrastructure servers

✓ Edge Data Center: “DX edge Cool Cube,” an edge processing infrastructure facility 

for low-latency on-site inference and front-end data collection, jointly developed with 

Kawamura Electric Inc. Business collaboration with EXEO Group in the edge data 

center domain.

* PFCI: Preferred Computing Infrastructure, Inc. — a joint venture established by IIJ, Preferred Networks, Inc. (PFN), and Mitsubishi 

Corporation to provide cloud services for AI.

Focusing on providing infrastructure that enables safe 

and continuous operation of AI
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Integration
SI Solutions Leveraging Our Own Proven Track Record

Going beyond mere AI adoption support, IIJ delivers value through SI 

solutions built on proven, real-world expertise. 

✓ Driving operational efficiency and advancing customer business processes with AI, 

particularly in IT departments.

✓ Providing offerings and implementation consulting based on IIJ’s proven track record 

and use cases.

✓ Supporting company-wide AI platforms deployment and delivering IIJ Knowledge AI.

Transforming IIJ's Living AI Expertise into SI Solutions
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This document contains confidential information that is the property of Internet Initiative Japan Inc. The copyright of this

document belongs to Internet Initiative Japan Inc. and is protected under Japanese copyright law and international treaties.

Reproduction, adaptation, public transmission, or any similar use of this document is prohibited without the prior written consent

of the copyright holder. Product names, company names, and other names mentioned in this document are trade names,

trademarks, or registered trademarks of their respective companies. The and ® symbols are not indicated in the text. The

specifications of the services described herein and the contents of this document are subject to change without notice.
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